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2022 Prizegiving Address 

Chair of the Board, Mr Sandelin, Lady Shiela, MP for Epsom, Mr David Seymour, ’97, members of the 
Board, invited guests, our young men, staff and parents, it is my pleasure and privilege to present the 
2022 Headmaster’s report.  
 
1869 to 2022 represents 153 years of an Auckland Grammar School education. A style of education 
more than ever before, deserves to be treasured, protected and remembered for the impact it has had 
on thousands of lives and will have on thousands more.  

In times of challenge, including those of wartime, pandemics including influenza, polio and of our time; 
COVID19, it can be easy to forget the good, including what should be championed, treasured and 
protected.  Just 3 years ago, Pre-COVID, we celebrated 150 years of a Grammar education in 2019 under 
the banner ‘a past to remember and a future to embrace’. It is timely to give rise and prominence to the 
ingredients that make a Grammar education unique.  We have not forgotten we have a future to 
embrace. 

Perhaps embracing a COVID Protection Framework made for an awkward start to the 2022 academic 
year, as restrictions prevented our daily assembly from being held in Great Hall for the entirety of Term 
1.  We could forget and wouldn’t miss the impact of a mask mandate and we could pretend we didn’t 
know that some senior boys enjoyed the opportunity to ignore basic facial grooming requirements. But 
we didn’t and we won’t. 

153 years of a Grammar education means we do not forget our past, nor do we forget the essential 
ingredients and make-up of our School. That is, we use our past and our current experiences to help 
inform our future.  

The most important ingredient is our people. While we started the academic year with uncomfortable 
restrictions and mandates, there was no comparison to the impact the tragic passing of Josh Hartner 
had on us all on New Year’s Day.   

This followed with the passing of Levi James ‘16, a young Old Boy who was killed in a cycling accident, 
and later in the year, the passing of long serving Gramamr master, Mr Rodney Gordon.  These were and 
in spirit are, our people, and their passing impacted on us, as they left us too soon.  

Their passing did show us the strength of our community in times of need, and the support that is 
readily available to any of us when we require it.  We should not forget that, and we must not forget 
Josh Hartner, Levi James or Mr Gordon. They were Grammar men. 

What we saw from our young men through the passing of much-loved members of our community was 
a growing resilience.  It was the type of resilience that comes through strong familial support, loyal 
friendships and the non-negotiable ingredients that challenge any Grammar boy through his tenure.  
These are hallmarks of Grammar and its community that traverse tragedy, pandemics, and challenges of 
seemingly insurmountable proportions. 

I reminded Old Boys’ at this year’s Annual Dinner, the ingredients of our education, when embraced, 
build resilience.   That is, it is built by being taught a rigorous curriculum that you otherwise wouldn’t 
trip over on the PlayStation or Google, being assessed each term by examinations,  being placed in 
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streamed classes on performance, being selected for teams and groups based on performance, being 
held accountable for attendance and or lateness, for the way you wear your uniform and sit on hall 
forms and contribute respectfully through silence and stillness in daily assembly.   

These are shared experiences Grammar boys have, and they help young men understand they are part 
of something bigger than themselves, and they learn via shared experiences how to cope with 
challenges in order to progress, cope or succeed. Resilience. 

Looking to our past, helps us embrace our future.  On the Honours Board above our stage are the words 
that encapsulate this School’s purpose, since being founded in 1850, and opened in 1869.  They read: 
“With characteristic concern for the welfare and educational advancement of all persons of all classes, 
races who may inhabit this colony” 

With the exception of the odd obsolete word, and an enrolment scheme and zone that has removed the 
equity of opportunity to attend our School, we work to remain true to providing characteristic concern 
for students’ welfare and their educational advancement.   

Equity of opportunity to receive a well-rounded education where all students are assessed on their 
performance, their attitude, their behaviour, their effort and their growing aptitude. 

Given our similar vintages, I compared our School’s purpose (1869) with the spirit of the Education Act 
(1877), later described by the Director of Education at the time, Clarence Beeby as: “all persons, 
whatever their ability, rich or poor, whether they live in town or country, have a right as citizens to a free 
education of the kind they are best fitted and to the fullest extent of their powers”.  When you aim to 
compare, there is more to contrast.  The reality in 2022 is that our purpose is sadly, no longer a shared 
vision for all New Zealand children today.   

Our national education system is continuing to lose its academic rigour year upon year and as excuses 
continue to be made as national standards are lowered and resilience amongst its students is not 
instilled.   

The very state education system that we want to believe in, want to be the lighthouse of, and once 
shared the same aspirations with, are sadly, in stark contrast to what is currently acceptable nationally - 
national achievement in literacy and numeracy is now mediocre by international standards and just 
about every time the results of an international test are published, they show a decline relative to our 
country’s past performance.  

The Education Review Office this year reported that regular attendance fell from 70 per cent of students 
in 2015 to just 58 per cent in 2019 before reaching 64 per cent in 2020 and 60 per cent in 2021. These 
compared to figures in excess of 80% in UK, Ireland, USA and Canada and in excess of 90% at Auckland 
Grammar School. 

There are systemic failures in our schooling system that are not being addressed and instead are being 
excused. Worse still, they are being actively disguised by NZQA changing assessment practices and the 
Ministry of Education localising the curriculum so that international comparisons are more difficult to 
make.   



3 
 

The failures nationally are such that the schooling system we have, will not develop the full potential of 
many groups of disadvantaged students, including males, in a way that aligns with Beeby’s vision or 
ours, without significant change – that is an educational revolution is required. 

A revolution that prioritises regular attendance, a prescribed curriculum focused on disciplinary 
knowledge, independent assessment, specialist teachers and all schools held accountable for high 
educational standards.  

Over-riding this, we must have Schools with clear rules requiring mutually respectful conduct, that are 
implemented fairly and consistently. Such an approach will help grow contributing members of society 
rather than anti-social ones.  

My special thanks to those in our School community who continue to actively support the School’s 
educational philosophy, even if it is an outlier in 2022.  
 
Thank you to the staff who endorse the School’s ethos, vision, mission and values through their actions 
and words.  In changing circumstances this year, we worked to implement routines and systems in 
consistent fashion so as to promote normalcy in daily School life and therefore advance teaching, learning 
and the well-being of our young men. 
 
The School support groups have helped us advance our purpose and philosophy.  The Headmaster’s 
Council led by Ms Pip Muir, after Dr Kirpatrick’s considerable service, the Old Boys’ Association led by Mr 
Paul Bunbury ’90 and now Mr Murray McKinnon, ’59, and the Foundation Trust chaired by Mr Jack Porus 
for some 14 years, have each helped us embrace our future.   
 
My specific thanks to the Board.  Our School continues to be overseen by a highly professional group who 
willingly donate their time and expertise.  Their specialist skills and experience has allowed Auckland 
Grammar School to meet its governance responsibilities and legal obligations, in challenging financial 
times and an unstable educational climate.   
 
Mr Mark Sandelin, Chair of the Board, has provided stability to the governance and leadership of the 
Board of Trustees.   His 14 years’ service helps provide the School with stable governance. His leadership, 
commitment and unwavering focus on excellence has competently drawn together a skilled board whose 
combined expertise have advanced the School’s development.   
 
All members of the Leadership Team have been critical to the successful operation of the School and its 
strategic direction this year, as have our Directors, Heads of Department, Heads of Faculty.  Thank you. 
 
Head Prefect, Louis Eglinton and Deputy Head Prefect, Will Jones, engaged with and supported the 
student body admirably. I commend them both for open leadership, desire to advance the School while 
caring for and cherishing its past and sacrificing time to show genuine care for their peers. 
 
My thanks are also extended to parents who have not only supported their son’s Grammar education but 
have supported the School’s primary purpose. 
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Auckland Grammar School, like its people has grown over 153 years – through global pandemics, wartime 
external influences and challenges - it has remained true to who it is and its purpose. We ask you to follow 
its example.  Embrace challenge and grow to accommodate rather than shy away from the discomfort 
that comes with growing.    
 
As we prepare to share the student achievements of 2022 may we each reflect on the words Josh Freer, 
5M, shared with us from this lectern at the end of Term 3.  Resilience emanated and we each learnt from 
him that day.  He said; “Whatever your goal is, you can get there – no matter what is in your way. If I look 
back at all the things I could have put as much effort into as I am now just to run again, I reckon I’d be 
pretty famous.  Focus on them now, because you don’t want to lose a leg to get focused.”   
 
I wish the entire Grammar community a safe and relaxing holiday, a Merry Christmas with friends and 
family and a happy and prosperous new year. 
 
Per Angusta, Ad Augusta. 


